Fourth Edition Errors

1. World-wide standard usages of sigma are: (a) Upper-case ∑ is the mathematical symbol used to indicate summation, and (b) Lower-case σ is used to represent standard deviation.  PMBOK® Guide 4th edition uses ∑ to represent standard deviation.  This needs to be corrected.

Response:  This will be fixed in the next reprint of the standard.

2. The statement on page 209, last paragraph: "Seven consecutive points outside the upper or lower control limits indicate a process that is out of control" is not correct.  A more accurate description is contained in the first paragraph, page 196: "A process is considered out of control when a data point exceeds a control limit or if seven consecutive points are above or below the mean."  

The Rule of Seven usually also includes seven consecutive points monotonically decreasing or increasing.

Response:  This had been corrected to read:  Seven consecutive points above or below the central line indicate a process that is out of control.  

3. The definition of Start-to-finish relationship between activities (page 138) is incorrect.  To preserve the sentence structure, it should read: "The completion of the predecessor activity depends upon the initiation of the successor activity."  In an exchange with Max Wideman on this definition, he stated:

If the successor activity is nearing completion and the "predecessor"
activity hasn't even started, then it can hardly be a "predecessor"

activity! I think your wording would be consistent with the 1996 version.

Not bad - only took nine years for someone to spot a fatal flaw. 

Response:  Disagree with your assessment.  An example:  You cannot finish building the wall until you first mix the mortar.  

4. The reference to teaming agreements in procurements, Pages 319 and 331 is confusing.  A teaming agreement is an agreement by which two or more companies cooperate to win a contract, with one proposed to serve as prime contractor and the others as sub-contractors. The statement: "Teaming agreements are legal contractual agreements between two of more entities to form a partnership or joint venture . . ."  is incorrect.  See http://gov.onvia.com/teaming-agreement-vs-a-joint-venture/ for a description of the difference between a teaming agreement and a joint venture.

Response:  This recommendation will be deferred for review by the next project team in the development of the PMBOK® Guide.

5. Manage stakeholder expectations (Page 264, 10.4.2.3) states that "Management is the act of directing and controlling a group of people . . ."  It is?  Sounds to me more like a prison guard than management.  What happened to leadership?  After all, the stakeholders own the project; we are the hired help.  When we start thinking we "control" the stakeholders, we are out of line.

Response:  This recommendation will be deferred for review by the next project team in the development of the PMBOK® Guide.

6. The statement on Page 99, 4.5.3.2: "Changes to the baselines should only show the changes from the current time forward.  Past performance may not be changed.  This protects the integrity of the baselines and the historical data of past performance"  makes no sense.  Performance is what it is, of course it doesn't get changed.  What is changed in rebaselining is not performance, but the target against which performance is measured. When we rebaseline, the stakeholders are informed that the CPI is now 1.0 (again), and the historical record is gone.

Response:  This recommendation will be deferred for review by the next project team in the development of the PMBOK® Guide.

Fourth Edition Typos and Other Trivia

1. The second paragraph on page 172 concerning analogous cost estimating was evidently erroneously copied and pasted into the last paragraph on analogous duration estimates on page 149.

Response:  Page 149, last paragraph, 2nd sentence.  This has been changed to read:  “Analogous duration estimates”.  Should be OK now.
2. Page 193, last sentence of first paragraph reads: "The definition of acceptance criteria can significantly increase or decrease project costs quality costs."

Response:  Page 193, first bullet: this was corrected to read “project costs and quality costs”.
3. The 3rd edition statement from page 83, Develop Project Charter, "The strategic plan of the performing organization should be considered as a factor when making project selection decisions" was retained in 4th edition.  However, the entire process of making selection decisions, formerly the heart of project initiation, has been stripped out of the process, and the statement no longer applies.

Response:  Page 75, Third bullet, strategic plan: This has been corrected to read:  The strategic plan documents the organization’s strategic goals.  Therefore, all projects should be aligned with the strategic plan.

4. The process Manage Stakeholder Expectations lists an input called Change Log, page 263.  What is its origin?

Response:  This recommendation will be deferred for review by the next project team in the development of the PMBOK® Guide.

5. Why was it necessary to change the definition of Risk Database?  It has been synonymous with Risk Register, and is in fact a more superior term than 'register', as it suggests the dynamic nature of the risk data.  Now it is dropped from the gossary and appears elsewhere as something "that may be available from industry or proprietary sources."  Does anybody know of an actual industry or proprietary risk database, or is it a theoretical database? 

Response:  This recommendation will be deferred for review by the next project team in the development of the PMBOK® Guide.

6. Our instructor Rick Mandarino picked up this one: The definition of Preventive Action on page 312 is incorrect.
